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XM -&2E The state of orders and amounts

AXEE RIEREHR

(B H ¥Million) Changes in orders of custom — build homes (BREL Unit)
300,000 12,000
250,000 10,000
200,000 8,000
150,000 6,000
100,000 4,000

50,000 2,000

0 0
2020.5 2021.5 20225 20235 2024.5 2025.5 1Q
52 EE%EE Amount FESCERERREL Unit
(3 -£% Changes in orders)
B3 Unit 2020.5 20215 2022.5 20235 2024.5 20255 1Q
SEXEE Custom — build homes 9,380 11,395 10,595 9,720 8,678 1,569
P& E{EE Detached homes 713 929 1,132 1,320 1,529 339
£t Total 10,093 12,324 11,727 11,040 10,207 1,908
2% (BAM) Amount(¥Million) 2020.5 2021.5 2022.5 2023.5 2024.5 20255 1Q
SEX{EE  Custom - build homes 169,582 208,151 212,489 209,224 200,727 38,843
FESEMEE Detached homes 21,295 27,581 33,607 39,543 46,204 10,377
£t Total 190,877 235,732 246,096 248,767 246,932 49,221




Bt B

AXEE RITEEHR

The state of sales and amounts

(B73H ¥Million) Changes in sales of custom — build homes (BE Unit)
200,000 10,000
—
160,000 8,000
120,000 6,000
80,000 4,000
40,000 2,000
0 0
2020.5 2021.5 20225 20235 2024.5 2025.5 1Q
e 1 CERSEEEE Amount FESCHRFEAREL Unit
(BR5E1%#h-£%8 Changes in sales)
B3 Unit 2020.5 20215 2022.5 20235 2024.5 20255 1Q
SESEE Custom - build homes 8,890 8,957 9,551 9,059 7,729 917
BE7FS54> Standard line 8,050 8,398 9,026 8,521 7,320 891
NS4 Hight — end line - - 3 11 5 0
R—29954> Low - end line 840 559 522 527 404 26
FE5EEE Detached homes 620 829 951 1,247 1,528 296
5t Total 9,510 9,786 10,502 10,306 9,257 1,213
2% (BAM) Amount(¥Million) 2020.5 2021.5 2022.5 2023.5 2024.5 20255 1Q
SESEE Custom - build homes 158,480 164,746 181,254 189,577 172,468 21,298
FESEMEE Detached homes 18,589 25,214 28,243 37,569 46,142 8,750
it Total 177,069 189,960 209,497 227,146 218,611 30,048




EFESEEE  Consolidated net sales

HREFTLEE €T AVMIKES

(B M ¥Million) Changes in consolidated net sales by segment
280,000 16.0%
210,000 12.0%
140,000 8.0%
70,000 4.0%
0 0.0%
—32.0%
2020.5 2021.5 20225 2023.5 20245 20255 1Q
mmm (FEEZE  Housing segment mmm REJEEZE  Real estate segment e £EAEZE Financial segment
T )LX—ZFEZE  Energy segment mmmm ZDhZEZE  Other business segment HIZELE  YoY
(55 E&E Changes in consolidated net sales)
£EE(AAM) Amount(¥Million) 2020.5 20215 20225 20235 20245 20255 1Q
5tEE Consolidated net sales 209,207 218,092 240,760 256,065 247,733 36,759
BIEELE  YoY 12.0% 4.2% 10.4% 6.4% A 3.3% A 31.0%
(BT AURRIFELE Changes in consolidated net sales by segment)
£EE(AAM) Amount(¥Million) 2020.5 2021.5 20225 20235 20245 20255 1Q
EEE% Housing segment 167,099 174,630 192,715 201,708 185,125 24,247
JEfEEZEZE  Non - housing segment 42,108 43,462 48,044 54,357 62,607 12,512
TEEEZE Real estate segment 33,427 34,751 39,328 45,404 54,792 10,924
LFLEZE  Financial segment 1,434 1,550 1,484 1,144 1,026 194
IRILF—ZEZE Energy segment 791 821 844 837 772 223
ZFMihZEZE  Other business segment 6,454 6,338 6,386 6,970 6,015 1,169
it Total 209,207 218,092 240,760 256,065 247,733 36,759




EFEEXRARE

HEREENE €T AR

Consolidated operating profit

(B A H ¥Million) . . .
Changes in consolidated operationg profit by segment
13,500 9.0%
9,000 6.0%
4,500 3.0%
0 0.0%
-4,500 -3.0%
2020.5 2021.5 20225 2023.5 2024.5 20255 1Q
mm FEEE  Housing segment mmm NENEE¥  Real estate segment e £FAEZE  Financial segment s T JLEF—FE  Energy segment
s ZDMMEZE  Other business segment %  Reconciling items EEMEHE Operating margin
(EBEREXITEZEIEL Changes in consolidated operating profit (loss))
£EE(AAM) Amount(¥Million) 2020.5 2021.5 20225 20235 20245 20255 1Q
HERMBITEZEIELR(A) Operating profit (loss) 9,873 10,999 11,893 13,264 12,586 A 3,763
EERMIEE Operating margin 4.7% 5.0% 4.9% 5.2% 5.1% -
(BT AVNRIEERER(TEZEIBL  Changes in consolidated operating profit (loss) by segment )
£EE(AAM) Amount(¥Million) 2020.5 2021.5 20225 20235 20245 20255 1Q
EEE% Housing segment 3,775 6,030 5,272 8,935 7,780 A 4,255
JEEEEZE  Non - housing segment 6,011 4,888 6,561 4,265 4,739 465
TENESEE  Real estate segment 4,726 3,241 4,696 2,637 3,339 156
£REZE  Financial segment 564 671 622 232 207 A5
IRILF—ZEZE Energy segment 206 243 279 270 206 84
ZFMihZEZE  Other business segment 513 731 961 1,126 986 230
Sf®&  Reconciling items 86 80 59 63 66 27
it Total 9,873 10,999 11,893 13,264 12,586 A 3,763




1% A-UEE Notes — Per share information

1A=V LTS (EPS) . #MINEEFE(PER/£E) 1H¥EYF vy a-o0—, KilifiE EEEPBR)
Changes in basic earnings per share and price — earnings ratio Changes in cash flow per share and price book — value ratio
400.00 1600  400.00 6.00
300.00 12.00  300.00 4.50
200.00 8.00 200.00 3.00
100.00 4.00 100.00 1.50
0.00 0.00 0.00 0.00
-100.00 -4.00 -100.00 -1.50
2020.5 20215 2022.5 2023.5 20245 2025.51Q 2020.5 2021.5 2022.5 2023.5 20245 20255 1Q
1R oY) LHAMEF|EE (EPS)  Basic eamings per share 1 HRE =Y Fr v a-TO—  Cash flow per share
et PTG U 2538 (PER/fS)  Price — earnings ratio g PR A #1E FEE 38 (PBR)  Price book — value ratio
20205 20215 20225 20235 20245 20255 1Q
1#k & 1=Y HEAHF|ZE (EPS) Basic earnings per share 172.76 243.35 282.25 298.41 301.94 A 8752
MU (PER/fE)  Price — earnings ratio 7.55 8.65 8.41 11.68 13.88 -
1HEYF-YFySa-TJO— Cash flow per share 230 305 341 369 381 A 67
M EEEZE(PBR) Price book — value ratio 1.8 24 23 29 3.2 39
HAR#H () Stock price at the end of period(Yen) 1,304 2,104 2,373 3,485 4,190 4,105

KEERGEE = BiE(SHR) / HRAVRSAKREITRET S LM
¥F¥ryla-TJ0— = BUAKIIORETILHMAE + REENE

X PER = Stock price (the end of the fiscal year) / Profit attributable to owners of parent
HCash flow = Profit attributable to owners of parent + Depreciation



6.0

MEEEREGER, AREEEERER

HRENR EEmERER

Changes in inventory turnover rate

18.0

15.0

12.0

Inventory turnover rate, Tangible fixed asset turnover rate

FHREEREDERE

Changes in tangible fixed asset turnover rate

2020.5 2021.5 2022.5 20235 20245  202551Q 20205 2021.5 2022.5 20235 20245  202551Q
2020.5 2021.5 2022.5 2023.5 20245 20255 1Q
MRENEERIEEE  Inventory turnover rate 5.0 49 5.1 45 47 0.7
ERETEEERSIE Tangible fixed asset turnover rate 10.7 11.4 12.8 13.5 13.0 1.9

XMENEEREZEE =
XAEWEEEE@ERE

*L

Rl / #HENEE
& /AREEEE

XMMENEE., AHEEEE YR THE

XInventory turnover rate = Cost of sales / Inventory
X Tangible fixed asset turnover rate = Net sales / Property, plant and equipment

XInventry and property, plant and equipment are average for the period.




BETEANRR, ACEAA R

Return on invested capital, Return on equity

BT EFRFIZEE (ROIC) B2 &FF#=#E (ROE)
20.0% Return on invested capital 35.0% Return on equity
16.0% 28.0%
12.0% 21.0%
8.0% 14.0%
4.0% 7.0%
0.0% T T T T T 0.0% T T T T .
—4.0% —=7.0% t
—8.0% -14.0%
2020.5 2021.5 2022.5 2023.5 20245 20255 1Q 2020.5 2021.5 2022.5 2023.5 20245 20255 1Q
20205 2021.5 2022.5 20235 2024.5 20255 1Q
BT EARFIZEE(ROIC) Return on invested capital 10.5% 17.4% 17.4% 16.3% 18.4% A 5.8%
B2 EAFIZE(ROE) Return on equity 26.0% 30.3% 29.1% 26.5% 23.9% A 7.4%
D/EL>Z D/E ratio 1.42 0.65 0.59 0.56 0.25 0.44

KR TEAFBEE(ROIC) = RAEMKEIITRES2LHMFIE / BTEX
XRTEA = MEE + HANFEE

KECDEAFBEE(ROE) = HAUAKTIRET 2LHMAE / BECER

XD/ELIA = B / BCEX
HKECERIY P TEYEEFER

HROIC = Profit attributable to owners of parent / Invested capital
Xlnvested capital = Net assets + Interest — bearing debts

3 ROE = Profit for the year attributable to owners of parent / Shareholders’ equity

D/E ratio = Liabilities / Shareholders’ equity
X Shareholders’ equities are average during the period.




FlY Al M Divided, Payout ratio

BLL &%, BoLtEm

(M Yen) Changes in divided and payout ratio
200.00 80.0%
150.00 60.0%
100.00 40.0%

50.00 20.0%

0.00 0.0%
2020.5 2021.5 2022.5 2023.5 2024.5 2025.5(F%)
e Hi2KER 2 () Divided(Yen) e 1B Y ()  Interim dividend paid per share(Yen) et B4 E]  Payout ratio
2020.5 2021.5 2022.5 2023.5 20245 2025.5(F)

HAREZ X (M) Divided(Yen) 70.00 100.00 125.00 180.00 190.00 195.00
HEE 2 (M) Interim dividend paid per share(Yen) - - _ _ _ _
EE&4tE M Payout ratio 40.5% 41.1% 44.2% 59.9% 62.9% 61.4%




Consolidated balance sheet

2021.5 2022.5 2023.5 2024.5 20255 1Q
BEEDER Assets
RBEE Current assets 74,603 79,223 84,482 64,287 61,731
RERUVES Cash and deposits 32,681 33,471 34,323 26,105 19,996
SWER-SRTERINASE Notes rec.elvable, accounts receivable from completed 1.294 _ _ _ B
construction contracts and other
B3 ES Notes receivable — trade - 62 71 72 71
SERIEXRIRAE Accounts receivable from completed construction contracts - 276 340 421 370
HE Accounts receivable — trade - 1,104 930 791 725
EXEMNE Operating loans 7,200 2,503 1,474 152 34
BRFEFAARENE Real estate for sale 9,234 11,342 18,718 23,231 19,915
XERIEXZHE Costs on construction contracts in progress 12,054 11,896 7,832 3,593 7,372
THIERERATEE Real estate for sale in process 10,225 16,697 18,515 7,012 9,611
D OHRENE E Other inventories 599 650 635 1,197 1,041
ZDfith Other 1,321 1,225 1,645 1,748 2,631
EHEIEES Allowance for doubtful accounts A8 AT A6 A 38 A 38
EE&E Non - current assets 25,612 25,854 27,026 25,300 27,620
ERBEEEE Property, plant and equipment 18,732 18,867 19,153 18,814 19,696
BYRUEEY (HhiZE) Buildings and structures, net 8,926 8,860 8,815 8,954 9,923
BYRUEEY Buildings and structures - 22,944 23,608 24,300 25,517
BARE R 48 Accumulated depreciation - A 14,084 A 14,792 A 15,346 A 15594
B RUEWE (#i%8) Machinery, equipment and vehicles, net 3,029 3,098 3,705 3,291 3,153
BHEERVERE Machinery, equipment and vehicles - 4,791 5,982 6,344 6,362
EEEERETEE Accumulated depreciation - A 1,692 A 2277 A 3,053 A 3,208
Tih Land 6,587 6,635 6,360 6,360 6,360
1) —REE (6%8) Leased assets, net - 14 8 3 21
) —REE Leased assets 25 60 49 30 49
BB {E R ET4E Accumulated depreciation - A 45 A 40 A 27 A 28
EER{REIE Construction in progress 18 53 61 1 44
Z Dt (FEE) Other, net - 204 201 203 193
ZDfith Other 144 684 743 795 799
I EERETEE Accumulated depreciation - A 479 A 542 A 591 A 606
BREEEE Intangible assets 953 1,116 1,154 1,152 1,133
BREZDOHMOEE Investments and other assets 5,926 5870 6,718 5,333 6,790
RE A ML Investment securities 486 448 313 324 329
RHEME Long — term loans receivable 74 67 64 62 61
BRERESEE Deferred tax assets 1,946 2,025 3,054 1,734 3,226
ZDith Other 3,932 3,842 3,827 3,751 3,712
EHEIEES Allowance for doubtful accounts A 513 A 513 A 541 A 539 A 540
EESE Total assets 100,216 105,077 111,508 89,587 89,351




Consolidated balance sheet

2021.5 2022.5 2023.5 2024.5 20255 1Q
BEDH Liabilities
neam Current liabilities 68,363 65,451 69,023 45,320 51,752
FHER- TERILSE ?t?t:rs payable, accounts payable for construction contracts and 15,301 16,520 18.450 17,390 12,129
BHEAE Short — term borrowings 12,588 11,401 12,915 5,963 10,595
TERRETFEDORBEAE Current portion of long — term borrowings 356 270 1,728 1,208 966
RILEANTIE Income taxes payable 2,858 2,494 3,704 2,419 153
XERIEZASE Advances received on construction contracts in progress 25,880 24,821 17,630 8,082 18,402
SERIEWHES NS Provision for warranties for completed construction 1,341 1,389 1,497 1,695 1,726
BE55|4% Provision for bonuses 244 241 243 240 939
ZDith Other 9,792 8,310 12,851 8,321 6,839
BEERE Non — current liabilities 5,638 8,709 7,570 5,938 7,170
REBEAE Long — term borrowings 2,140 5,063 3,803 1,966 1,899
EEREERE Asset retirement obligations 1,816 1,808 1,822 1,849 3,185
ZDith Other 1,681 1,836 1,944 2,122 2,085
aEaE Total liabilities 74,001 74,160 76,593 51,259 58,923
FEEDE Net assets
BEER Shareholders’ equity 25,924 30,812 34,864 38,398 30,353
EXRE Share capital 4310 4310 4310 4310 4310
BEXRE RS Capital surplus 4,280 4,280 4,280 4,280 4,280
MERIRE Retained earnings 17,334 22,672 27,724 31,259 23,214
Bo#k= Treasury shares A0 A 450 A 1,450 A 1,451 A 1,451
FOnaEFERTEE Accumulated other comprehensive income 216 60 1 A 102 40
A MEEHTmELRES Valuation difference on available — for — sale securities 19 13 14 20 17
BEANYDER Deferred gains or losses on hedges 3 1 4 0 A4
EAEREREYE Foreign currency translation adjustment 193 46 A6 A 122 27
EXEEERES Non — controlling interests 73 43 39 31 34
MEESE Total net assets 26,214 30,916 34,915 38,327 30,428
SEMEESE Total liabilities and net assets 100,216 105,077 111,508 89,587 89,351




EREREHEE

Consolidated statement of income

20215 20225 20235 2024.5 20255 1Q

rliak= Net sales 218,092 240,760 256,065 247,733 36,759
55 L IR Cost of sales 165,872 185,502 194,428 188,881 28,268
et ESE Gross profit 52,219 55,258 61,637 58,852 8,491
EnES Profit margin 23.9% 23.0% 24.1% 23.8% 23.1%
REERV—REEE Selling, general and administrative expenses 41,220 43,365 48,372 46,265 12,254
& B REM Remuneration for directors (and other officers) 1,081 1,356 1,447 1,502 -
RHEEHRHTFY Employees’ salaries and allowances 13,791 13,804 13,885 12,684 -
nHEEES Employees’ bonuses 2,496 2,583 4,256 2,134 -
EES|ILERALE Provision for bonuses 158 155 155 145 -
BREATER Retirement benefit expenses 564 633 790 690 -
EEEAE Legal welfare expenses 2,320 2,352 2,582 2,384 -
BEXEE Communication and transportation expenses 1,255 1,218 1,291 1,244 -
LEEE Advertising expenses 7,900 9,833 11,511 12,539 -
EHEIEER YN Provision of allowance for doubtful accounts 13 4 A1 31 -
Efgn Rent expenses 4,352 4,281 4,115 3,977 -
BinEEE Depreciation 1,378 1,314 1,636 1,931 -
ZOMREE Other 5,908 5,826 6,702 6,999 -
HERENEELIEL(A) Operating profit (loss) 10,999 11,893 13,264 12,586 A 3763
EnES Profit margin 5.0% 4.9% 5.2% 5.1% -




HEiEERAHEE Consolidated statements of income

2021.5 2022.5 2023.5 2024.5 20255 1Q
BN Non-operating income 453 726 621 661 Al
ZERAE Interest income 1 1 2 2 0
ZHESE Dividend income 0 0 0 0 0
£ AZI5] Purchase discounts 72 70 80 89 16
EBER Foreign exchange gains 88 199 162 215 -
ZEHARRE Rental income from land and buildings 27 27 28 26 -
BRiEIckbBENE Share of profit of entities accounted for using equity method 5 - - - -
ZHFNfEE Settlement income 18 150 - - -
EBHEIA Penalty income 100 122 175 179 32
ZHRIEE Insurance claim income - - - 69 0
ZDith Other 137 154 171 78 21
BEEXNER Non—operating expenses 358 272 409 370 184
FHFE Interest expenses 220 154 191 185 37
oo —ka—2F 5 Commission for syndicated loans 4 - - - -
BB ER Foreign exchange losses - - - - 98
BRESEMHSERE Loss on investments in investment partnerships 11 3 - - -
BRiEilckbREEX Share of loss of entities accounted for using equity method - 19 27 3 1
ZDith Other 123 95 189 181 47
BEIBEXRIEZEEEL(A) Ordinary profit (loss) 11,093 12,346 13,477 12,877 A 3,876
FlaE Profit margin 5.1% 5.1% 5.3% 5.2% -
4571 F 28 Extraordinary income 82 42 1 4 2
ElE & ETiiE Gain on sale of non—current assets 49 - 1 3 2
BEARMIIFTAE Gain on sale of investment securities 0 - - 0 -
HE LT Gain on sale of investment - 42 - - -
ASMEREY TR Foreign currency translation adjustments reversal gains 31 - - - -
LEFi FiES Extraordinary losses 822 225 329 149 5
ElE & ETHE Loss on sale of non—current assets - - 1 1 0
ElE & ERIE Loss on retirement of non—current assets 78 65 90 123 4
Btk FTHEE Loss on valuation of shares of subsidiaries and associates - 4 - - -
1) —RfEH1E Loss on cancellation of leases 11 5 - - -
PEEIsEi=ES Impairment losses 732 149 175 24 -
MEE Settlement package - - 62 - -
Eiigi%ﬁ*ﬁggﬁﬁ%(A) Profit (loss) before income taxes 10,353 12,163 13,149 12,732 A 3,879
FIEE Profit margin 47% 5.1% 5.1% 5.1% -
= —= —
§E%§iggééézﬁgﬁﬁi(m Profit (loss) attributable to owners of parent 7,168 8,283 8,715 8,752 A 2,537




