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ZXlEX &5 The state of orders and amounts

EAXEE REREHR

(AB7AH ¥Million) Changes in orders of custom — build homes (3% Unit)
300,000 12,000
250,000 10,000
200,000 8,000
150,000 6,000
100,000 4,000

50,000 2,000

0 0
2022.5 2023.5 2024.5 2025.5 2026.5 20275 1Q
52 EE%E Amount SESCEEERREL Unit
(Z I -L%5 Changes in orders)
B Unit 20225 20235 20245 20255 2026.5 20275 1Q
SEXX{EE Custom — build homes 10,595 9,720 8,678 7,375 7,195 1,568
FEEEE Detached homes 1,132 1,320 1,529 1,461 1,614 505
£t Total 11,727 11,040 10,207 8,836 8,809 2,073
££8(BAM) Amount(¥Million) 2022.5 20235 20245 20255 2026.5 20275 1Q
SEX{EE  Custom - build homes 212,489 209,224 200,727 174,311 167,474 37,423
FE5SEEE Detached homes 33,607 39,543 46,204 45722 52,828 17,083
it Total 246,096 248,767 246,932 220,033 220,303 54,507




fRScis -2

EXEE REERGEHER

The state of sales and amounts

(B75 M ¥Million) Changes in sales of custom — build homes (B Unit)
200,000 10,000
160,000 8,000
120,000 6,000

80,000 4,000

40,000 2,000

0 0
2022.5 2023.5 2024.5 2025.5 2026.5 20275 1Q
T IRFEEEE Amount SESTERFEAREL Unit
(BR5Ci%%h-£%E Changes in sales)
L Unit 20225 20235 20245 20255 2026.5 20275 1Q
SEX{EE  Custom - build homes 9,551 9,059 7,729 5,598 5,176 487
BEES4A> Standard line 9,026 8,521 7,320 5,411 4832 444
NS4 Hight - end line 3 11 5 1 2 0
R—L9H954> Low - end line 522 527 404 186 342 43
FESEEE Detached homes 951 1,247 1528 1,348 1,444 325
it Total 10,502 10,306 9,257 6,946 6,620 812
£%E(AAM) Amount(¥Million) 2022.5 20235 20245 20255 2026.5 20275 1Q
SEX{EE  Custom - build homes 181,254 189,577 172,468 133,533 124,494 11,689
FE5SEEE Detached homes 28,243 37,569 46,142 41,811 47,669 10,713
it Total 209,497 227,146 218,611 175,344 172,164 22,403




EfExT LS

EREFTLEE T AVMER

Consolidated net sales

(B ¥Million) Changes in consolidated net sales by segment
280,000 16.0%
210,000 12.0%
140,000 8.0%
70,000 4.0%
0 0.0%
C il
—20.0%
2022.5 2023.5 2024.5 2025.5 2026.5 2027.5 1Q
mmm {FEEFE  Housing segment mm RE)FEEE  Real estate segment s £FEZE  Financial segment
s TR )LEX—ZFEZE  Energy segment mmmm ZDMEZE  Other business segment RIS YoY
(5 EE Changes in consolidated net sales)
£Z8(BAHA) Amount(¥Million) 2022.5 2023.5 20245 2025.5 2026.5 20275 1Q
5cEE  Consolidated net sales 240,760 256,065 247,733 200,817 197,740 27,613
BIZELE YoY 10.4% 6.4% A 3.3% A 18.9% A 1.5% A 51%
(5 ARRBIFELES Changes in consolidated net sales by segment)
€% (HAM) Amount(¥Million) 2022.5 2023.5 2024.5 2025.5 2026.5 20275 1Q
1EEFE#X Housing segment 192,715 201,708 185,125 146,130 135,902 14,199
FEEEZEZE Non — housing segment 48,044 54,357 62,607 54,687 61,837 13,413
TEESEZX Real estate segment 39,328 45,404 54,792 47816 54,917 11,978
£REZE  Financial segment 1,484 1,144 1,026 916 965 220
IARILF—FEZE Energy segment 844 837 772 833 804 218
FDithEZE  Other business segment 6,386 6,970 6,015 5,120 5,149 996
it Total 240,760 256,065 247,733 200,817 197,740 27,613




EEE AR

Consolidated operating profit

EREENE T AVNES

(B A H ¥Million) . . . ;
Changes in consolidated operationg profit by segment
15,000 6.0%
N
10,000 4.0%
5,000 2.0%
0 0.0%
-5,000 -2.0%
-10,000 -4.0%
2022.5 2023.5 2024.5 2025.5 2026.5 20275 1Q
mmm FFEEZE  Housing segment mmm REjEEE  Real estate segment e £EYEE Financial segment mmm TRJ)LEF—FZE  Energy segment
s ZDEZE  Other business segment %  Reconciling items EEFEZE Operating margin
(EZF|Z® Changes in consolidated operating profit)
£EE(AAM) Amount(¥Million) 2022.5 20235 20245 20255 2026.5 20275 1Q
EHEFIEE Operating profit 11,893 13,264 12,586 4113 3,842 A 4559
EEFIZFE Operating margin 4.9% 5.2% 51% 2.0% 1.9% -
(O AURRIEEFBERITEZEIBL Changes in consolidated operating profit (loss) by segment )
£E(BAHM) Amount(¥Million) 2022.5 20235 20245 20255 2026.5 2027.5 1Q
1EEFEXE Housing segment 5272 8,935 7,780 330 A 1,066 A 5327
JEEEZEZE Non - housing segment 6,561 4,265 4,739 3,748 4,896 732
TEEEZX Real estate segment 4,696 2,637 3,339 2,418 3,581 456
£RIEZE  Financial segment 622 232 207 153 252 49
IARILF—EZE Energy segment 279 270 206 266 249 17
FDIhZHBEZE  Other business segment 961 1,126 986 909 813 148
sf% Reconciling items 59 63 66 34 11 35
it Total 11,893 13,264 12,586 4113 3,842 A 4559




1% E-YIRER

1R L -V L SRS (EPS) | BEHINZEER(PER/E)

Changes in basic earnings per share and price — earnings ratio

Notes — Per share information

1#%E Yy a-70— Hili#iEERZERPBR)

Changes in cash flow per share and price book — value ratio

400.00 80.00  400.00 400
300.00 60.00 30000 |-t e — / 3.00
200.00 40.00 20000 200
100.00 2000 10000 I I 100
0.00 0.00 0.00 . . . . . 0.00
-100.00 -20.00 _{00.00 t -1.00
20225 20235 20245 20255 20265 2027.51Q ' 20225 20235 20245 20255 20265 202751Q
R HEAMIRI 2L (EPS)  Basic earnings per share B -Y% v 1-TO— Cash flow per share
et PR{T IR S (PER/ %)  Price — earnings ratio e Yk (T 45 FE £ % (PBR)  Price book — value ratio
2022.5 2023.5 20245 20255 20265 20275 1Q
144 71=Y HEAHEFIZE (EPS) Basic earnings per share 282.25 298.41 301.94 50.99 41.86 A 11485
MU= (PER/f&) Price — earnings ratio 8.41 11.68 13.88 70.01 73.23 -
1# L=l X vy a2-THA— Cash flow per share 341 369 381 137 123 A 100
PR E E(ZZE (PBR) Price book - value ratio 2.3 2.9 3.2 3.0 30 3.7
HEAK#k{H (1) Stock price at the end of period (Yen) 2,373 3,485 4,190 3,570 3,065 2,884

MEMRER = #Hl(EHAR) / 1KRSLYRSHKREITRES 2L HMFIR
XKF*yvia-TJ0— = BSUKRICRESHIPMAE + HEENE

X PER = Stock price (the end of the fiscal year) / Profit attributable to owners of parent

X Cash flow = Profit attributable to owners of parent + Depreciation




MEEERER. AKEEERERER

HENE EEEEREE

Inventory turnover rate, Tangible fixed asset turnover rate

A ETEERERE
Changes in inventory turnover rate Changes in tangible fixed asset turnover rate

6.0 18.0
15.0
120
9.0
6.0
3.0

T T T T T -_ 00 T T T T T -_

2022.5 2023.5 2024.5 2025.5 2026.5  2027.51Q 2022.5 2023.5 2024.5 2025.5 20265 20275 1Q
2022.5 2023.5 20245 2025.5 2026.5 20275 1Q
WAENE E[RELZE  Inventory turnover rate 5.1 45 47 44 42 05
EWEEEZERERE Tangible fixed asset turnover rate 12.8 135 13.0 10.7 1.4 1.6

XWMEEEREGE = LR / HEEE
XEWEEEERGZE = TLe /AREEEE

XMMENE . BREEEE TR Ti{E

XInventory turnover rate = Cost of sales / Inventory

X Tangible fixed asset turnover rate = Net sales / Property, plant and equipment

Xlnventry and property, plant and equipment are average for the period.




BETEAFRE, BCEAFIRE

Return on invested capital, Return on equity

BT EAFEE (ROIC) B2 & AH4#%E (ROE)
Return on invested capital Return on equity
20.0% 40.0%
15.0% 30.0%
10.0% 20.0%
5.0% 10.0%
0.0% . . - - 0.0% T . . - . - .
-5.0% -10.0%
-10.0% -20.0%
20225 20235 2024.5 2025.5 2026.5 20275 1Q 2022.5 2023.5 2024.5 2025.5 2026.5 2027.51Q
2022.5 2023.5 20245 2025.5 2026.5 20275 1Q
BT EAF|ZE (ROIC) Return on invested capital 17.4% 16.3% 18.4% 2.8% 2.7% A 6.1%
B2 E&EAFZE (ROE) Return on equity 29.1% 26.5% 23.9% 4.1% 3.8% A 12.7%
D/EL¥7# D/E ratio 0.59 0.56 0.25 0.52 047 1.31

X T EARFEEE (ROIC)
XEBRTEARA = #MEE + ANFEE

X EHDEAFEE (ROE)

XD/ELIA = FFFAE / BE2EXR
XECEARLH T FEHEEER

M ROIC = Profit attributable to owners of parent / Invested capital

= BIUKICRETILMMAE / RTER

= BEUKICRETILMMAE / BSER

Xlnvested capital = Net assets + Interest — bearing debts
$ROE = Profit for the year attributable to owners of parent / Shareholders’ equity

3 D/E ratio = Interest — bearing debts / Shareholders’ equity
X Shareholders’ equities are average during the period.




ELY Bl M Divided, Payout ratio

B L EEE. Ao YEm
(F Yen) Changes in divided and payout ratio
250.00 500.0%
200.00 400.0%
150.00 300.0%
100.00 200.0%
50.00 100.0%
0.00 0.0%
20225 2023.5 2024.5 2025.5 2026.5 2027.5(%)
e Hi5KEL 2 ()  Divided(Yen) e 1fEEIY (M)  Interim dividend paid per share(Yen) e B PEE] Payout ratio
2022.5 2023.5 20245 2025.5 2026.5 20275(F)
HAREZZ () Divided(Yen) 125.00 180.00 190.00 195.00 125.00 130.00
HEEEY () Interim dividend paid per share(Yen) - - - - - -
ERLf4R  Payout ratio 44.2% 59.9% 62.9% 382.4% 298.6% 94.2%




EEEEEER Consolidated balance sheet

20235 2024.5 2025.5 2026.5 20275 1Q
BEDER Assets

mENEE Current assets 84,482 64,287 67,570 63,713 78,216
ReERUES Cash and deposits 34,323 26,105 31,001 21,176 17,614
ZHFER Notes receivable — trade 71 72 69 39 33
SERIEXRINAE Accounts receivable from completed construction contracts 340 421 610 674 245
TR Accounts receivable — trade 930 791 778 756 760
BEXEME Operating loans 1,474 152 663 675 604
BRSEFRARENE Real estate for sale 18,718 23,231 17,458 13,570 17,084
RETIEZHE Costs on construction contracts in progress 7,832 3,593 4,098 3,954 11,569
LHERFERATEE Real estate for sale in process 18,515 7,012 10,290 20,183 25,866
T OO HRENE 7 Other inventories 635 1,197 1,211 1,092 1,051
ZDfth Other 1,645 1,748 1,424 1,600 3,394
EHEEES Allowance for doubtful accounts A6 A 38 A 36 A9 A9
BEE&E Non — current assets 27,026 25,300 24,732 22,755 24,202
ERBEEEE Property, plant and equipment 19,153 18,814 18,676 16,055 15,745
B R UEEY) ((ZE) Buildings and structures, net 8,815 8,954 9,370 7,240 7,001
B RUVEEY Buildings and structures 23,608 24,300 25,157 23,956 23,721
BimEI R 558 Accumulated depreciation A 14,792 A 15,346 A 15787 A 16,715 A 16,720
AR RUERE (#i%8) Machinery, equipment and vehicles, net 3,705 3,291 2,738 2,210 2,117
HiREERERE Machinery, equipment and vehicles 5,982 6,344 6,448 6,436 6,423
B EHN R ETEE Accumulated depreciation A 2277 A 3,053 A 3,709 A 4225 A 4,305
T Land 6,360 6,360 6,360 6,360 6,360
|)—REE (f4i%a) Leased assets, net 8 3 15 14 25
) —REE Leased assets 49 30 45 52 60
BmENREEE Accumulated depreciation A 40 A 27 A 29 A 38 A 34
ERREE Construction in progress 61 1 1 31 30
Z O fth (f4i%8) Other, net 201 203 189 197 211
Z Dt Other 743 795 829 877 897
BmEN R 5 Accumulated depreciation A 542 A 591 A 639 A 679 A 686
BLETEEE Intangible assets 1,154 1,152 1,067 1,095 1,066
BEZTOMDERE Investments and other assets 6,718 5333 4,987 5,604 7,389
BREFMIS Investment securities 313 324 315 256 252
RYEHE Long — term loans receivable 64 62 59 56 56
RERSEE Deferred tax assets 3,054 1,734 1,604 2,270 4,050
Zhith Other 3,827 3,751 3,585 3,601 3611
EHEEES Allowance for doubtful accounts A 541 A 539 A 576 A 580 A 580
BESE Total assets 111,508 89,587 92,302 86,468 102,418




EEEEEER Consolidated balance sheet

2023.5 2024.5 2025.5 2026.5 20275 1Q
BREDER Liabilities
RBAE Current liabilities 69,023 45,320 44,837 49,984 64,177
FHER - TERILSE ?to;:f payable, accounts payable for construction contracts and 18,450 17,390 14,336 14,680 12,284
BHEAS Short — term borrowings 12,915 5,963 7,530 12,365 15,975
1ERARBEFEDRIAEAL Current portion of long — term borrowings 1,728 1,208 3,602 1,266 5,770
FILEHA Accrued expenses - 4,030 3,884 4,499 -
KUEATRE Income taxes payable 3,704 2,419 1,091 1,540 105
ARIEZATE Advances received on construction contracts in progress 17,630 8,082 8,887 9,599 23,016
SERIEWHES LS Provision for warranties for completed construction 1,497 1,695 1,802 1,786 1,797
E55|4% Provision for bonuses 243 240 233 170 637
ZDfth Other 12,851 4,290 3,467 4,074 4,590
BEE&E Non - current liabilities 7,570 5,938 13,189 6,784 15,488
REHABAS Long — term borrowings 3,803 1,966 7,917 1,464 10,170
BERER Asset retirement obligations 1,822 1,849 3,251 3,230 3,233
ZDfth Other 1,944 2,122 2,020 2,089 2,084
BESE Total liabilities 76,593 51,259 58,027 56,768 79,666
& EDE Net assets
BHEER Shareholders’ equity 34,864 38,398 34,368 29,929 22,976
BARE Share capital 4,310 4,310 4,310 4,310 4,310
EXRERE Capital surplus 4,280 4,280 4,280 4,280 4,280
FEREIRE Retained earnings 27,724 31,259 27,229 22,790 15,837
Bo#kR Treasury shares A 1,450 A 1,451 A 1,451 A 1,451 A 1,451
FOMOAER K RETEE Accumulated other comprehensive income 11 A 102 A 122 A 260 A 260
ZOMAEMESTMELES Valuation difference on available — for — sale securities 14 20 18 12 12
BIEANYDER Deferred gains or losses on hedges 4 0 A0 0 0
ABMERARYE Foreign currency translation adjustment A6 A 122 A 140 A 273 A 273
EXEH/EES Non — controlling interests 39 31 28 30 35
MEESE Total net assets 34,915 38,327 34,275 29,700 22,751
BEMEESS Total liabilities and net assets 111,508 89,587 92,302 86,468 102,418




ERENHEE Consolidated statement of income

2023.5 2024.5 2025.5 2026.5 20275 1Q
D= Net sales 256,065 247,733 200,817 197,740 27,613
5o LR Cost of sales 194,428 188,881 149,711 149,832 21,551
So L #aF Gross profit 61,637 58,852 51,105 47,907 6,061
‘*UH@ Profit margin 24.1% 23.8% 25.4% 24.2% 22.0%
BREBRV—REEE Selling, general and administrative expenses 48,372 46,265 46,992 44,065 10,621
BEEIBRXITEEEL(A) Operating profit (loss) 13,264 12,586 4113 3,842 A 4559
‘ﬂﬁg Profit margin 5.2% 5.1% 2.0% 1.9% -
BEENNE Non—operating income 621 661 376 484 98
SZEFR Interest income 2 2 3 7
ZME4E Dividend income 0 0 1 1
TAZIS Purchase discounts 80 89 79 67 14
EBER Foreign exchange gains 162 215 - 106
St RE Rental income from land and buildings 28 26 26 26 -
BaiEIckBRENE Share of profit of entities accounted for using equity method - - 0 0 0
EHEIRA Penalty income 175 179 182 161 43
ZDfth Other 17 148 84 111 23
EE5NER Non—operating expenses 409 370 701 568 499
FHFE Interest expenses 191 185 202 327 90
T —kO—2F HE Commission for syndicated loans - - 235 5 353
ABZEE Foreign exchange losses - - 89 - -
BoiklckbiREELx Share of loss of entities accounted for using equity method 27 3 - - -
TIHEE Compensation expenses - - 10 66 -
Z Dt Other 189 181 163 169 55
BEANBERTEEEX Q) Ordinary profit (loss) 13,477 12,877 3,789 3,757 A 4,960
\ﬂﬁaz? Profit margin 5.3% 5.2% 1.9% 1.9% -




ERBEEMHES Consolidated statements of income
2023.5 2024.5 2025.5 2026.5 20275 1Q
51 F 2 Extraordinary income 1 4 121 172
ElE & ETHE Gain on sale of non—current assets 1 3 5 3
BERMIA ST Gain on sale of investment securities - 0 - -
B FERS Gain on liquidation of subsidiaries and associates - - 116 - -
WESIA Compensation income - - - 171 -
AR Extraordinary losses 329 149 1,121 1,733 32
Bl & EHE Loss on sale of non—current assets 1 1 3 0 0
Bl E & ERIE Loss on retirement of non—current assets 90 123 151 78 31
1% & A i 5E 25 5T AE 8 Loss on valuation of investment securities - - - 0 -
PEEE=PS Impairment losses 175 24 966 1,541 -
MEE Settlement package 62 - - - -
EfEERIR ERALE Provision for reserve for advanced depreciation - - - 112 -
Eiﬁﬁi%;fgﬁﬁ%(A) Profit (loss) before income taxes 13,149 12,732 2,788 2,197 A 4989
‘ﬂﬁ% Profit margin 5.1% 5.1% 1.4% 1.1% -
RUBRLIRET SN+ AT Profit (loss) attributable to owners of parent 8,715 8,752 1,478 1,213 A 3,329

XFFRAKREITREST SRFHBL(A)




