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ZXlEX &5 The state of orders and amounts

EAXEE REREHR

(B H ¥Million) Changes in orders of custom — build homes (3% Unit)
300,000 12,000
250,000 10,000
200,000 8,000
150,000 6,000
100,000 4,000

50,000 2,000

0 0
2021.5 2022.5 2023.5 2024.5 2025.5 2026.5 3Q
52 EE%E Amount SESCEEERREL Unit
(Z I -L%5 Changes in orders)
B Unit 20215 20225 20235 20245 20255 20265 3Q
SEXX{EE Custom — build homes 11,395 10,595 9,720 8,678 7,375 4,994
FEEEE Detached homes 929 1,132 1,320 1,529 1,461 1,121
£t Total 12,324 11,727 11,040 10,207 8,836 6,115
£%E(HAM) Amount(¥Million) 20215 20225 20235 20245 2025.5 20265 3Q
SEX{EE  Custom - build homes 208,151 212,489 209,224 200,727 174,311 117,108
FE5SEEE Detached homes 27,581 33,607 39,543 46,204 45722 36,747
it Total 235,732 246,096 248,767 246,932 220,033 153,855




fRScis -2

The state of sales and amounts

EXEE REERGEHER

(B7H ¥Million) Changes in sales of custom — build homes (¥%h Unit)
200,000 10,000
—y
160,000 8,000
120,000 6,000
80,000 4,000
40,000 2,000
0 0
2021.5 2022.5 2023.5 2024.5 2025.5 2026.5 3Q
T IRFEEEE Amount SEXARFEARSL Unit
(BR5Ci%%h-£%E Changes in sales)
L Unit 20215 20225 20235 20245 2025.5 20265 3Q
SEX{EE  Custom - build homes 8,957 9,551 9,059 7,729 5,598 3,044
BEES4A> Standard line 8,398 9,026 8,521 7,320 5411 2,894
NS4 Hight - end line - 3 11 5 1 2
R—9w954>2 Low - end line 559 522 527 404 186 148
FESEEE Detached homes 829 951 1,247 1528 1,348 906
it Total 9,786 10,502 10,306 9,257 6,946 3,950
£%E(AAM) Amount(¥Million) 20215 20225 20235 20245 2025.5 20265 3Q
SEX{EE  Custom - build homes 164,746 181,254 189,577 172,468 133,533 73,465
FE5SEEE Detached homes 25214 28,243 37,569 46,142 41,811 30,344
it Total 189,960 209,497 227,146 218,611 175,344 103,809




EfExT LS

Consolidated net sales

BREFTLE €T AVNIHS

(BB H ¥Million) Changes in consolidated net sales by segment
280,000 16.0%
210,000 12.0%
140,000 8.0%
70,000 4.0%
0 0.0%
— ]
—20.0%
2021.5 2022.5 2023.5 2024.5 2025.5 2026.5 3Q
mm (£ EEFE  Housing segment mm EEEE  Real estate segment e £EYEZE Financial segment
mmmm TR JLEF—FZE  Energy segment mmmm ZFDMMZEZE  Other business segment BIZEE YoY
(5 EE Changes in consolidated net sales)
£Z8(BAHA) Amount(¥Million) 2021.5 2022.5 2023.5 20245 2025.5 2026.5 3Q
5cEE  Consolidated net sales 218,092 240,760 256,065 247,733 200,817 120,824
BIZELE YoY 4.2% 10.4% 6.4% A 3.3% A 18.9% A 2.5%
(5 ARBIFELES Changes in consolidated net sales by segment)
€% (HAM) Amount(¥Million) 20215 2022.5 2023.5 2024.5 2025.5 2026.5 3Q
1EEFE#X Housing segment 174,630 192,715 201,708 185,125 146,130 81,454
FEEEZEZE Non - housing segment 43,462 48,044 54,357 62,607 54,687 39,369
TEESEZX Real estate segment 34,751 39,328 45,404 54,792 47816 34,698
£REZE  Financial segment 1,550 1,484 1,144 1,026 916 632
IRILX—ZEZE Energy segment 821 844 837 772 833 586
FDithEZE  Other business segment 6,338 6,386 6,970 6,015 5,120 3,452
it Total 218,092 240,760 256,065 247,733 200,817 120,824




EEE AR

Consolidated operating profit

EREENE T AVNES

(B H ¥Million)
Changes in consolidated operationg profit by segment
16,000 8.0%
12,000 6.0%
8,000 4.0%
4,000 2.0%

0 0.0%
-4,000 -2.0%
-8,000 —-4.0%

2021.5 2022.5 2023.5 20245 2025.5 2026.5 3Q
mmm (FEFEE  Housing segment e FEEEE  Real estate segment e £FE X Financial segment mmmm TR)LF—FEE  Energy segment
e ZDMMZEZE  Other business segment SAE  Reconciling items HERWE Operating margin
(EEREXITEZEIBL Changes in consolidated operating profit (loss))
£E(BAM) Amount(¥Million) 2021.5 20225 2023.5 2024.5 2025.5 2026.5 3Q
EERMBENITEFIBR(A)  Operating profit (loss) 10,999 11,893 13,264 12,586 4,113 A 3375
EZEFIZEE  Operating margin 5.0% 4.9% 5.2% 5.1% 2.0% -
(O AURRIEEFBERITEZEIBL Changes in consolidated operating profit (loss) by segment )
€% (HAM) Amount(¥Million) 2021.5 20225 2023.5 2024.5 2025.5 2026.5 3Q
1EEFEXE Housing segment 6,030 5272 8,935 7,780 330 A 6,114
JEEEZEZE Non - housing segment 4,888 6,561 4,265 4,739 3,748 2,707
TEIEFEE Real estate segment 3,241 4,696 2,637 3,339 2418 1916
£BEZX  Financial segment 671 622 232 207 153 99
IRILF—ZEZE Energy segment 243 279 270 206 266 178
FDIhZHBEZE  Other business segment 731 961 1,126 986 909 512
sf% Reconciling items 80 59 63 66 34 32
it Total 10,999 11,893 13,264 12,586 4,113 A 3,375




1% E-YIRER

1#E LU L SRS (EPS) | #MINIEZE(PER/{D)

Changes in basic earnings per share and price — earnings ratio

Notes — Per share information

1B S Y S oy - T0—, KIEMEESEPBR)

Changes in cash flow per share and price book — value ratio

500.00 7500  900.00 5.00
400.00 /A\ 6000  400.00 / 4.00
300.00 / \ 4500  300.00 |- e - ——g oo 3.00
200.00 \ 30.00 200.00 2.00
100.00 15.00 100.00 1.00
000 T T T - T } 000 000 T T T T T -_ 000
-100.00 -15.00 -100.00 -1.00
2022.5 2023.5 2024.5 2025.5 2026.5 3Q 2021.5 2022.5 2023.5 2024.5 20255 2026.5 3Q
1R oY) LHAME R4 (EPS)  Basic eamnings per share (R E =Y F oy a-T0—  Cash flow per share
g PR ZE 3R (PER/{E)  Price — earnings ratio e PR A #1135 BE f£ 3 (PBR)  Price book — value ratio
20215 2022.5 20235 20245 20255 20265 3Q
144 71=Y HEAHEFIZE (EPS) Basic earnings per share 243.35 282.25 298.41 301.94 50.99 A 9205
MU= (PER/f&) Price — earnings ratio 8.65 8.41 11.68 13.88 70.01 -
1#%Y=YX vy 1-TJO— Cash flow per share 305 341 369 381 137 A 35
PR E E(ZZE (PBR) Price book - value ratio 24 2.3 2.9 3.2 30 45
BASKHEfH ()  Stock price at the end of period (Yen) 2,104 2,373 3,485 4,190 3,570 4,000

MEMRER = #Hl(EHAR) / 1KRSLYRSHKREITRES 2L HMFIR
XKF*yvia-TJ0— = BSUKRICRESHIPMAE + HEENE

X PER = Stock price (the end of the fiscal year) / Profit attributable to owners of parent
X Cash flow = Profit attributable to owners of parent + Depreciation




MEEERER. AKEEERERER

HENE EEEEREE

Changes in inventory turnover rate

Changes in tangible fixed asset turnover rate

Inventory turnover rate, Tangible fixed asset turnover rate

AVEREREmERE

6.0 18.0
15.0
12.0
9.0

6.0 e

3.0 e
T T T T T 0.0 . . . :
2021.5 2022.5 20235 2024.5 20255  2026.5 3Q 2021.5 2022.5 2023.5 2024.5 20255 20265 3Q
2021.5 2022.5 2023.5 20245 2025.5 2026.5 3Q
MRENE ZE[EEEE  Inventory turnover rate 49 5.1 45 47 44 1.9
EWEEEZERERE Tangible fixed asset turnover rate 11.4 128 135 13.0 10.7 6.4

XWMEEEREGE = LR / HEEE
XEWEEEERGZE = TLe /AREEEE

XMMENE . BREEEE TR Ti{E

XInventory turnover rate = Cost of sales / Inventory

X Tangible fixed asset turnover rate = Net sales / Property, plant and equipment

Xlnventry and property, plant and equipment are average for the period.




BETEAFRE, BCEAFIRE

Return on invested capital, Return on equity

& T EXFILEE (ROIC) B2 &AFI#EE (ROE)
Return on invested capital Return on equity
20.0% 40.0%
15.0% 30.0%
10.0%
20.0%
5.0%
10.0%
0.0% -
. t 0.0% . . : ; [ ;
-5.0% t
-10.0% -10.0%
2021.5 20225 2023.5 2024.5 20255 2026.5 3Q 2021.5 2022.5 2023.5 2024.5 2025.5 2026.5 3Q
20215 20225 20235 20245 20255 2026.5 3Q
BT EARFIZEZE (ROIC) Return on invested capital 17.4% 17.4% 16.3% 18.4% 2.8% A 5.7%
B2 EAFE(ROE) Return on equity 30.3% 29.1% 26.5% 23.9% 4.1% A 8.9%
D/EL>#* D/E ratio 0.65 0.59 0.56 0.25 052 0.76

X T EARFEEE (ROIC)
XEBRTEARA = #MEE + ANFEE

X EHDEAFEE (ROE)

XD/ELIA = FFFAE / BE2EXR
XECEARLH T FEHEEER

M ROIC = Profit attributable to owners of parent / Invested capital

Xlnvested capital = Net assets + Interest — bearing debts

= BIUKICRETILMMAE / RTER

= BEUKICRETILMMAE / BSER

$ROE = Profit for the year attributable to owners of parent / Shareholders’ equity

3 D/E ratio = Interest — bearing debts / Shareholders’ equity

X Shareholders’ equities are average during the period.




ELY Bl M Divided, Payout ratio

B L EEE. Ao YEm
(F Yen) Changes in divided and payout ratio
250.00 500.0%
200.00 400.0%
150.00 300.0%
100.00 200.0%
50.00 100.0%
0.00 0.0%
20215 2022.5 2023.5 2024.5 2025.5 2026.5 (%)
e Hi5KEL 2 ()  Divided(Yen) e 1fEEIY (M)  Interim dividend paid per share(Yen) e B PEE] Payout ratio
2021.5 2022.5 2023.5 2024.5 2025.5 2026.5(F)
HAREBZ 2 (M) Divided(Yen) 100.00 125.00 180.00 190.00 195.00 125.00
HEEEY () Interim dividend paid per share(Yen) - - - - - -
EE&4 M Payout ratio 41.1% 44.2% 59.9% 62.9% 382.4% 268.4%




Consolidated balance sheet

2022.5 20235 2024.5 2025.5 2026.5 3Q
BEDER Assets

mENEE Current assets 79,223 84,482 64,287 67,570 72,426
ReERUES Cash and deposits 33,471 34,323 26,105 31,001 18,906
ZHFER Notes receivable — trade 62 71 72 69 43
SERIEXRINAE Accounts receivable from completed construction contracts 276 340 421 610 332
TR Accounts receivable — trade 1,104 930 791 778 818
BEXEME Operating loans 2,503 1,474 152 663 227
BRSEFRARENE Real estate for sale 11,342 18,718 23,231 17,458 15,277
RERIEXHS Costs on construction contracts in progress 11,896 7,832 3,593 4,098 13,397
LHERFERATEE Real estate for sale in process 16,697 18,515 7,012 10,290 19,355
T OO HRENE 7 Other inventories 650 635 1,197 1,211 1,147
ZDih Other 1,225 1,645 1,748 1,424 2,956
EHEEES Allowance for doubtful accounts AT A6 A 38 A 36 A 36
BEE&E Non — current assets 25,854 27,026 25,300 24,732 25,049
ERBEEEE Property, plant and equipment 18,867 19,153 18,814 18,676 17,725
B R UEEY) ((ZE) Buildings and structures, net 8,860 8,815 8,954 9,370 8,492
B RUVEEY Buildings and structures 22,944 23,608 24,300 25,157 24810
BimEI R 558 Accumulated depreciation A 14,084 A 14,792 A 15346 A 15,787 A 16,318
AR RUERE (#i%8) Machinery, equipment and vehicles, net 3,098 3,705 3,291 2,738 2,342
HiREERERE Machinery, equipment and vehicles 4791 5,982 6,344 6,448 6,439
B EHN R ETEE Accumulated depreciation A 1,692 A 2277 A 3,053 A 3,709 A 4,096
T Land 6,635 6,360 6,360 6,360 6,360
|)—REE (f4i%a) Leased assets, net 14 8 3 15 16
) —REE Leased assets 60 49 30 45 52
BmENREEE Accumulated depreciation A 45 A 40 A 27 A 29 A 36
BERiIREIE Construction in progress 53 61 1 1 270
Z O fth (f4i%8) Other, net 204 201 203 189 243
Z Dt Other 684 743 795 829 910
BmEN R 5 Accumulated depreciation A 479 A 542 A 591 A 639 A 667
BLETEEE Intangible assets 1,116 1,154 1,152 1,067 1,125
BEZTOMDERE Investments and other assets 5,870 6,718 5333 4,987 6,198
BERMIS Investment securities 448 313 324 315 310
RYEHE Long — term loans receivable 67 64 62 59 57
RERSEE Deferred tax assets 2,025 3,054 1,734 1,604 2,804
Zhith Other 3,842 3,827 3,751 3,585 3,602
EHEEES Allowance for doubtful accounts A 513 A 541 A 539 A 576 A 576
BESE Total assets 105,077 111,508 89,587 92,302 97,475




EEEEEER Consolidated balance sheet

20225 2023.5 2024.5 2025.5 2026.5 3Q
BB Liabilities
neaE Current liabilities 65,451 69,023 45,320 44,837 60,336
FHER - TERILSE ?to;:f payable, accounts payable for construction contracts and 16,520 18,450 17,390 14.336 11,843
BHEAE Short — term borrowings 11,401 12,915 5,963 7,530 10,500
1ERARBEFEDRIAEAL Current portion of long — term borrowings 270 1,728 1,208 3,602 4,602
KIEANTRE Income taxes payable 2,494 3,704 2,419 1,091 137
XERIEZASE Advances received on construction contracts in progress 24,821 17,630 8,082 8,887 25,755
TRIEMES 4T Provision for warranties for completed construction 1,389 1,497 1,695 1,802 1,875
E55|4% Provision for bonuses 241 243 240 233 640
ZDith Other 8,310 12,851 8,321 7,351 4,981
BEERE Non - current liabilities 8,709 7,570 5,938 13,189 11,258
REBEAE Long — term borrowings 5,063 3,803 1,966 7917 5,903
BEERERE Asset retirement obligations 1,808 1,822 1,849 3,251 3,232
ZDith Other 1,836 1,944 2,122 2,020 2,122
aEBE&E Total liabilities 74,160 76,593 51,259 58,027 71,594
HMEEDE Net assets
HEEKR Shareholders’ equity 30,812 34,864 38,398 34,368 26,047
EXRE Share capital 4310 4310 4310 4310 4310
BEXRERE Capital surplus 4,280 4,280 4,280 4,280 4,280
FEREIRE Retained earnings 22,672 27,724 31,259 27,229 18,908
Bo&%kxX Treasury shares A 450 A 1,450 A 1451 A 1,451 A 1,451
ZOMOEENERETEE Accumulated other comprehensive income 60 11 A 102 A 122 A 195
ZFOhEMIESTMEZEE Valuation difference on available — for — sale securities 13 14 20 18 13
BIEANYDER Deferred gains or losses on hedges 1 4 0 A0 0
ABBERRTE Foreign currency translation adjustment 46 A6 A 122 A 140 A 210
EXEBHEEES Non — controlling interests 43 39 31 28 28
MEESE Total net assets 30,916 34,915 38,327 34,275 25,880
BEMEESS Total liabilities and net assets 105,077 111,508 89,587 92,302 97,475




EEERHEE Consolidated statement of income

2022.5 20235 2024.5 2025.5 2026.5 3Q
LS Net sales 240,760 256,065 247,733 200,817 120,824
5t LR {fh Cost of sales 185,502 194,428 188,881 149,711 91,268
5t L#aF Gross profit 55,258 61,637 58,852 51,105 29,555
‘ﬂﬁg‘z Profit margin 23.0% 24.1% 23.8% 25.4% 24.5%
REERV—REEE Selling, general and administrative expenses 43,365 48,372 46,265 46,992 32,930
EEMNBITEZEIER(A) Operating profit (loss) 11,893 13,264 12,586 4,113 A 3375
‘*UEZ\Z Profit margin 4.9% 5.2% 5.1% 2.0% -
=EDRES Non-operating income 726 621 661 376 362
ZHFE Interest income 1 2 2 3 6
ZHEELE Dividend income 0 0 0 1 1
T AEIE Purchase discounts 70 80 89 79 45
ABEER Foreign exchange gains 199 162 215 - 94
ZHMARE Rental income from land and buildings 27 28 26 26 -
BoikIckBIRER Share of profit of entities accounted for using equity method - - - 0 0
ZERFNfEE Settlement income 150 - - - -
ENEIA Penalty income 122 175 179 182 109
D Other 154 171 148 84 103
HENER Non—operating expenses 272 409 370 701 366
FIFE Interest expenses 154 191 185 202 235
T —ka—2F Commission for syndicated loans - - - 235 5
BBEE Foreign exchange losses - - - 89 -
BESXMEEERE Loss on investments in investment partnerships 3 - - - -
BaiEkIckbirEiak Share of loss of entities accounted for using equity method 19 27 3 - -
Z Dt Other 95 189 181 173 126
BEAEXIEREEBR(A) Ordinary profit (loss) 12,346 13,477 12,877 3,789 A 3,379
FizmE Profit margin 5.1% 5.3% 5.2% 1.9% -




EREERHESE Consolidated statements of income
20225 20235 2024.5 2025.5 2026.5 3Q
LEFIERIES Extraordinary income 42 1 4 121 0
EE & EFTEE Gain on sale of non—current assets - 1 3 5 0
BEB M SHTTAE Gain on sale of investment securities - - 0 - 0
BEEREatEER Gain on liquidation of subsidiaries and associates - - - 116 -
HE ST Gain on sale of investment 42 - - - -
LEFEZES Extraordinary losses 225 329 149 1,121 97
EE & ETEIE Loss on sale of non—current assets - 1 1 3 0
EE & ERREE Loss on retirement of non—current assets 65 90 123 151 71
R e S i =] Loss on valuation of shares of subsidiaries and associates 4 - - - -
1) —RfEH1E Loss on cancellation of leases 5 - - - -
HigE Kk Impairment losses 149 175 24 966 25
MfEE Settlement package - 62 - - -
Eiiﬁ;ﬁ%;fgﬁﬁi(A) Profit (loss) before income taxes 12,163 13,149 12,732 2,788 A 3476
‘T"JE$ Profit margin 5.1% 5.1% 5.1% 1.4% -
BMRABEIIRE S S0 F AR Profit (loss) attributable to owners of parent 8,283 8,715 8,752 1,487 A 2,668

XIFBRSHAKTICRET HEFHAFIEKL (A)




